HASSOCKS PARISH COUNCIL
Minutes of the Policy, Resources and Communications Committee Meeting held on Tuesday 15 June 2010 at 7.30 pm in the Parish Centre, Adastra Park, Hassocks.

Present: 
Judith Foot (Chairman)

Kristian Berggreen


Phil Mead



Chris Bere




Patrick Shanahan (for items 6-11) 
Clerk: Linda Baker

1. Apologies for Absence. An apology for absence was received from Frank Rylance, who was abroad.

2. Election of Chairman for 2010/11.  was elected Chairman for 2010/11. 
3. Declarations of Interest. None.
4. Minutes of the meeting held on 17 February 2010. The minutes were taken as read, agreed by the meeting, and signed by the Chairman as a correct record.
5. Youth Matters: Beacon Centre Development Plan: Update. Judith Foot reported on the WSCC review of youth services, which could affect the Beacon Centre. The outcome would be known in July 2010. It was agreed that the Beacon Centre was important to the village, but it was agreed to await the outcome of the review before deciding if HPC should take any action.
6. Committee Work Programme.
a) Fund Raising Initiatives and Village Lottery. Phil Mead had researched the question of a lottery. While Parish Councils had the power to run lotteries, only two had done so, on behalf of other community groups. It was agreed that the viability of running a lottery was questionable, and it was unlikely that much income could be generated through a lottery. The council had the power to precept or take out a loan for projects, and therefore it was not thought the question of a lottery was worth pursuing. The committee would identify capital projects the council might wish to pursue, and then consider how to fund them.  
b) Redevelopment of the Village Centre.  This was being progressed through the Planning Sub-Committee, but would be a long term project.
7. Parish Office Computers and Security.
a) Website Security. This item was deferred to the next meeting.
b) Office PC Back Ups. This item was deferred to the next meeting.
8. Members Code of Conduct. The letter dated 10 February 2010 from MSDC was noted.
9. Financial Reserves as at 31 March 2010. Details of the reserves had been reported to council in the year end accounts submitted to the 8 June 2010 HPC meeting.  
10. Financing the Community Pavilion in Adastra Park. The Community Pavilion Redevelopment Sub Committee had discussed the use of reserves to fund the project. The exact cost of the new pavilion was not yet known, but the detailed cost should be available for submission to the July 2010 HPC meeting, when proposals for funding the project, using reserves and a PWLB loan would be put to council for consideration. 
11. Date of Next Meeting. 15 September 2010 at 7.30 pm.

There being no other business, the Chairman closed the meeting at 8.25 pm. 

Chairman................................................

Date.........................................................
