HASSOCKS PARISH COUNCIL
Minutes of the Policy, Resources and Communications Committee Meeting held on Wednesday 17 February 2010 at 7.30 pm in the Parish Centre, Adastra Park, Hassocks.

Present:
Judith Foot (Chairman)

Phil Mead



Frank Rylance


Patrick Shanahan. 

Clerk: Linda Baker


1. Apologies for Absence. Apologies for absence were received from Kristian Berggreen, who was away, Mavis Flowers, who was unwell, Bill Hatton, who had another meeting, and Jose Garget. Patrick Shanahan apologised for being late, and it was agreed that Judith Foot should chair the meeting. 
2. Declarations of Interest. None.
3. Minutes of the Meeting held on 10 December 2010. The minutes were taken as read, agreed by the meeting, and signed by the Chairman as a correct record.
4. Youth Affairs: Update. Judith Foot and Kristian Berggreen had been attending meetings of the Beacon Centre Management Committee, and the Beacon Centre had been asked to prepare a Development Plan, which would be considered at the next Management Committee meeting.
5. Committee Work Programme:
a) Village Lottery. Phil Mead reported that the Lotteries and Amusements Act 1976 empowered local councils to promote village lotteries, but that it appeared that no council had ever used the Act to run a lottery. Local councils needed to get the approval of the Gaming Board to run a lottery. It was agreed that HPC would need to identify which projects it required funding for before deciding whether to run a lottery. After discussion it was agreed:
· Phil Mead would prepare and circulate a brief note of the legislation regarding lotteries, and what a council would have to do to obtain approval to run a lottery

· Frank Rylance would research further to see if any council had run a lottery

· Patrick Shanahan would speak to Trevor Lego at SALC about grant funding for Parish Councils as an alternative method of raising money. 
b) Redevelopment of the Village Centre. A sub-committee of the Planning Committee had met to discuss the redevelopment of the village centre, and had held discussions with Tim Barclay and David Waite of MSDC. HPC would need to develop a vision, in line with the objectives in the Business Plan. The next meeting of the planning sub-committee would be held on 24 February 2010, and it was agreed that their ideas should be submitted to the PR&C committee for consideration.   
c) MSDC Better Lives Action Plan. Suzanna Conway of MSDC was willing to arrange a meeting with HPC to discuss the Better Lives Action Plan, and ways of helping young people, if HPC could identify the key outcomes they would like from the visit. The committee discussed ways of involving young people, and finding out what facilities they wanted. Judith Foot reported that a number of people thought that there was a lack of play equipment in Adastra Park for 12 year olds. The Grounds Committee were looking at the provision of play equipment, and Patrick Shanahan suggested that one way of gauging what residents of all ages wanted would be to include a questionnaire with the Parish Council Newsletter, and deliver a copy to every household in the village. It was also suggested that the committee should visit the Beacon Centre to see what provision was being made for young people, and if there were any ways in which HPC could assist.

It was agreed that the committee would await the production of the Beacon Centre Development Plan, and then arrange a visit.  
d) Youth Initiatives. This had been dealt with under items 4 and 5 (c) above. 
6. Office Computers and Security.

a) Anti Virus. AVG Internet Security Version 9 had been purchased and Frank Rylance had installed it on both office computers, and had removed the free virus check software which had been running. The AVG licence would run until January 2012.  
b) Format of email addresses on the Website. Frank Rylance had looked at the security of including email addresses on the HPC website. He recommended that if possible a web form should be put on the website to enable people to contact the council. He would discuss this with Tony Chaitow, and report back.  
c) Backups.  A 250 GB portable drive had been purchased to back up the two office PCs. Geeks had recommended two x 1TB portable drives, and it was thought preferable to have two drives, and software to make backing up the computers simpler for the office staff in carrying out routine back-ups in house. It was agreed that a second portable drive, with a capacity of 500GB, should be purchased, together with a suitable software package. Frank Rylance would discuss the most suitable equipment and software with Noel Thomas, and arrange for a back-up system to be set up for the two office PCs.    
d) Proposals for Redesigning the Website. RESOLVED TO RECOMMEND that HPC set up a steering group to identify the information HPC required on a website, how the council wanted the site designed, to consider a budget, and identify companies who could build and manage the site, with a timescale of about six months to complete the project.   
e) Ongoing Management of the System. It was agreed that HPC should have professional computer support for the office PCs as it was unsatisfactory to have to rely on councillors to be available to deal with any problems. Patrick Shanahan had contacted three companies who provided IT support, and he circulated details. It was agreed that CSE in Burgess Hill should be used for IT support for the Parish Office, on an ad hoc basis. Patrick Shanahan would contact CSE to confirm if a remote link would be required.   
7. Date of Next Meeting: 26 April 2010 at 7.30 pm.  
There being no other business, the Chairman closed the meeting at 9.40 pm.

Chairman........................................
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