HASSOCKS PARISH COUNCIL
Minutes of the Adastra Park Community Centre Sub-Committee meeting held on 19 July 2010 at 7.30 pm in the Parish centre, Adastra Park, Hassocks.

Present; 
David Cumberland (Chairman)   



Bill Hatton

Howard Collins

Jake White, Ecotecture

Gavin Chatfield, Accel Consulting

Clerk, Linda Baker

1. Apologies for Absence. An apology for absence was received from Patrick Shanahan.

2. Declarations of Interest. None.  

3. Minutes of the Meeting held on 31 March 2010. The minutes were taken as read, agreed by the meeting, and signed by the Chairman as a correct record.

4. Next Steps in the Implementation of the Project. 
a) Appointment of Contractor.
The parish council, at its meeting on 13 July 2010, had approved the appointment of Farnrise as contractor, and approved a budget for the project.

b) Timetable.
Gavin Chatfield circulated a draft timetable indicating the key dates to completion. Construction was due to commence on 6 September 2010, with completion by 11 March 2011, allowing for a 3 week shut down at Christmas. The council would need time after the completion of construction to purchase furniture etc, so an opening date would not be fixed at this stage. If the construction phase over-ran, the council could claim liquidated and ascertained damages, in accordance with the contract. The contractor could ask for an extension of time, under the terms of the contract, but most extensions arose from late information or decisions rather than weather etc, and the project manager would work to ensure that information was provided on time, and would advise the client of decisions which needed to be taken.

It was agreed that the Parish Council, at its 14 September 2010 meeting,  would be asked to delegate authority to make decisions on materials, finishes etc to David Cumberland and Bill Hatton to ensure that the project proceeded on schedule

Ecotecture were concerned about air pressure testing, and Accel would ensure that this was included in the contractor’s construction programme. 
c) Documentation. A letter of Intent would be sent to Farnrise, indicating that the council intended to enter into a contract for the rebuilding. This was not a contractual document and did not have cost implications. Gavin Chatfield would draft the letter and circulate it to the committee before sending it under his signature by 6 August 2010. He would arrange a pre start meeting with Farnrise and Ecotecture and the minutes of the meeting would form the basis of the Letter of Intent.        
The contract document would be the JCT Intermediate form. A hard copy would be required, and Accel were authorised to purchase one at a cost of approximately £30. The contract would need to be signed on behalf of HPC by Bill Hatton and David Cumberland by 31 August 2010.
d) Clearing the Pavilion. Everything would need to be cleared from the pavilion and the users would be advised that they would need to remove all their equipment etc by the end of August, and an inspection would be carried out by Bill Hatton and the Clerk on 3 September at 2.00 pm to ensure that this had been done. If any articles were left, the contractor would charge for removal, and this cost would be recharged to the club concerned. KHCC had a league game on 4 September, and would clear all their possessions over 4/5 September 2010. 
e) Meetings. Accel would hold project meetings with Ecotecture, and HPC representatives if they wished to attend, at the Parish Centre, on
Thursday 22 July at 2.00 pm

Thursday 5 August at 2.00 pm

Thursday 19 August at 2.00 pm 

Minutes would be circulated, and the decisions HPC needed to take would be listed.

f) Heating and Air Conditioning. A provisional sum of £12,600 had been included in the contract for an alternative energy system. HPC would need to take a decision on the form of heating by October 2010. It was agreed that Ecotecture would arrange a Simplified Building Energy Model for the alternative systems, at a cost of £450, (the cost to be taken from the above provisional sum) so that the council could make an informed decision.

g) Water Supply to the Cricket Square. Howard Collins raised the question of the pipe in the south field to water the cricket square. A meter would be provided in the store room so that HPC could monitor the water used by KHCC and recharge for this. It was suggested that if KHCC required a larger bore pipe to the cricket square, the Club should find out the cost of the work and consider funding this. The work would not be part of the construction contract.
h) Restructuring of Ecotecture’s Fees. Accel would deal with this issue.

5. Date of Next Meeting. 31 August 2010 at 6.00 pm.

There being no other business, the Chairman closed the meeting at 9.10 pm.

Chairman...............................................

Date.........................................................     
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