Hassocks Parish Council AGM 26th May 2009
Policy, Resources, and Communications Committee Annual Report 

The Policy Resources and Communications Committee, which has 6 members, Judith Foot, Mavis Flowers, Josie Gargett, Bill Hatton, Phil Mead, is a fairly new committee, having held its first meeting in November 2007.
Its terms of reference are:-

To examine matters concerned with finance, resources, forward planning, consultations with residents on policy, communications, youth involvement and staff matters.

Last year my report described principally our work programme. This year, I can report on progress achieved:-
1. In future, we will be producing a quarterly news letter, which will also be available on the website.
2. Thanks to the help of Cllr David Cumberland, & Tony Chaitow who maintains the site for us, we have made some improvements to the website, at very little cost. The site is now simpler to read, and has up to date information. We plan to extend the site to include more information on village activities.
3. We now have a formalised process for application of grants by voluntary organisations. Disappointedly, grants to voluntary groups last year totalled £673, only45% of our budget.
4. We have appealed against the level of Council Tax on the Parish Centre (£8,000), which by comparison with other councils is very high.

5. We have completed a number of policy statements on good practice, such as employment practice & equal opportunities.
6. We have completed a 5 year business plan for the Parish. It was born out of preparation of the annual budget, when it became apparent that long term view was required. It is a matter of common sense for any organisation to have a longer term view, & to communicate that to - what are commonly called stakeholders-, in this case, the residents.
It is obvious to anybody familiar with the village that the PC is not the only player when it comes to village affairs. We acknowledge the essential role of the many varied community groups in the village, both tonight & in the Business Plan..

The majority of village organisations were invited to discuss our plans, and we obtained their general endorsement. 
The purpose of the plan is fourfold;

·   to set out the objectives and plans of the Parish Council,

·   to help the Parish Council fulfil its role within the community

·   to communicate  the Parish Council’s vision and plans to the residents

·    to provide a basis for the community to become involved in shaping the future of their village

7. The Business plan will be launched at “Hassocks on View on 18th July, when it will be available to all.

8. The main actions for the PRCC over the next year include:-

· To prepare a medium term financial plan, including a capital budget

· To consider the feasibility of public fund raising scheme for village projects e.g. a lottery to fund the Christmas lights

· To consider ways of promoting business activity & tourism, the latter particularly in the light of the decision to create the South Downs National Park

· To promote the involvement of youth in village activities

· Enhance the council’s role in the community

9. The precept or ”budget” for 2009/10 £175,800, a 4.8% increase over the previous year. The budget for the current year will be under some strain, due to the recession; most notably due to the impact on interest income, which for the Parish amounted to £11,000 last year. 
Patrick Shanahan

Chairman
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