HASSOCKS PARISH COUNCIL

Minutes of the Policy, Resources and Communications Committee Meeting held on Tuesday 3 March 2009 at 7.30 pm in the Parish Centre, Adastra Park, Hassocks.

Present:
Patrick Shanahan (Chairman)
Phil Mead



Mavis Flowers


Jose Gargett



Judith Foot



Frank Rylance



Kristian Berggreen


Bill Hatton

Clerk: Linda Baker

1. Apologies for Absence. None.

2. Declarations of Interest. None. 

3. Minutes of the Meeting held on 7 January 2009. The minutes were taken as read, agreed by the meeting, and signed by the Chairman as a correct record.

4. 2009-2014 Business Plan.

a) Text. Patrick Shanahan and Phil Mead had met to review the text, and some minor amendments had been made, in line with the discussion at the previous meeting. The Action Plans would be for internal use, and would not be circulated with the Business Plan document, but a two page summary of the main actions would be included in the Business Plan. Bill Hatton would approve the final document on behalf of the council. Patrick Shanahan would circulate a copy of the latest version of the Business Plan to committee members.

b) Design. Phil Mead had produced a mock up of the Business Plan, which was approved by the meeting.

c) Photographs. The committee discussed the photographs to accompany the text. It was noted that Mavis Flowers would contact the Mid Sussex Camcorder and Cine Society, the Hurst & Hassocks Community Bus Association and the Hassocks Twinning Association regarding suitable photographs, and Patrick Shanahan would contact Colin Wilsdon to see if photographs were available of the Village Market and Proms in the Park. Patrick Shanahan, Phil Mead and Judith Foot would look for suitable sites and take photographs around the village. 

d) Publication. The aim would be to publish the Business Plan to coincide with Hassocks On View on 18 July 2009. A mock up of the Plan, and the photographs, would be considered at the next meeting.

The following outline programme for production of the Business Plan is suggested:

9 March  write to village groups

13 March apply to CLC for grant towards the cost of printing the plan

2 April  meeting with village groups

5 May revised mock up of Business Plan, including photographs, to be discussed at the P R & C

22 June final draft to printers

18 July plan released at Hassocks on View

e) Action Plans. The committee discussed the actions which were the responsibility of the PR&C committee. 

· Website. Patrick Shanahan would look into the link from the Hassocks website to other sites, including Hassocks On Line.

· Promoting Business Activity and Tourism. This would be followed up with the Hassocks Community Partnership.

· Promoting Youth Activity. Judith Foot and Kristian Berggreen would liase with the Beacon Centre and produce an action plan to be considered at the next meeting.

· Enhancing the Council’s Role in the Community. Judith Foot would research what could be done regarding problems of litter etc, and Patrick Shanahan would contact the Sussex Police and MSDC regarding the Crime & Disorder Reduction Partnership.

f) Consultation with other Community Groups. A meeting between the committee and other community groups in the village, including the Hassocks Traders, and the heads of the three schools, would take place on 2 April 2009, at 7.30 pm in the Parish Centre. Patrick Shanahan would produce an agenda and an update of the Business Plan to be sent out with the invitation. 

g) Production Costs. Patrick Shanahan would approach the CLC for funding towards the production costs.  

5. Work Programme
a) Business Rate Bill Hatton had provided further information to the Valuation Office, and the result of the appeal was awaited.

b) Youth Affairs. This item would be carried forward to the next meeting.

c) Timetable for the 2010/11 Precept. This item would be carried forward to the July meeting.

d) Capital Budget. This item would be carried forward to the next meeting.

e) Any Other Projects: Website.  David Cumberland had made changes to the website to improve the format, and the committee commended the work which had been done. Members were asked to let David Cumberland know if they had any comments on the layout or content.

6. Review of the Mid Sussex Crime and Disorder Reduction Community Safety Plan 2008-2011, and Residents’ Panel. This item would be carried forward to the next meeting.

7. Memorandum of Understanding  with the Hassocks Community Partnership. The Hassocks Community Partnership had drawn up a proposed Memorandum of Understanding with HPC in 2005, but it had not been put to HPC for consideration. The Hassocks Community Partnership had now asked the council to consider a Memorandum of Understanding between the two organisations, and the draft had been circulated for consideration. It was agreed that as the council now wished to work more closely with the Hassocks Community Partnership, particularly in a number of areas identified in the Business Plan, it was not necessary to have a formal agreement between the two organisations. Bill Hatton would contact Colin Wilsdon to advise him of the committee’s view, and the proposals for future co-operation.

8. Monitoring the Effect of the Recession on the Economic Life of Hassocks.  Colin Wilsdon had suggested that the council might like to consider monitoring the effect of the recession on the economy of the village. It was agreed that this issue would be taken up in the actions in the Business Plan to promote business activity and tourism.

9. Date of Next Meeting. 5 May 2009 at 7.30 pm.

There being no other business, the Chairman closed the meeting at 9.00 pm.

Chairman.................................

Date.......................................... 
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