HASSOCKS PARISH COUNCIL

Minutes of the Policy, Resources and Communications Committee Meeting held on Tuesday 26 February 2008 at 

7.30 pm in the Parish Centre, Adastra Park, Hassocks.

Present:
Patrick Shanahan (Chairman)
Judith Foot




Bill Hatton (for items 7-12)

Kristian Berggreen

Mavis Flowers 


Noel Thomas

Clerk: Linda Baker

Also present was Phil Mead and one member of the public. 

The Chairman welcomed Phil Mead to the meeting. 

1. Apologies for Absence. Bill Hatton apologised for being late due to another meeting. 

2. Declarations of Interest. None.
3. Minutes of the meeting held on 19 November 2007. The minutes were taken as read, agreed the meeting, and signed by the Chairman as a correct record.
4. Consultation with the Public, Hassocks Village Action Plan and a Vision for Hassocks. Members discussed producing a plan for the Parish Council, to identify what the responsibilities of the council are, and how it can discharge those responsibilities, including working with partners. This would help residents understand the role of the council, and would form a basis for measuring performance. Individual committees already had an annual plan, and these could be built into an overall plan. 
It was agreed that Patrick Shanahan and Judith Foot would draft an outline plan, in consultation with the Clerk, for consideration by the committee. 

Once a document had been finalised, the council could consider consultation with the public.

5. Grant Applications. The committee discussed the present policy for grant applications, and when grant applications should be considered. It was suggested that there should be different requirements for supporting information for small grants up to £500, and large grants over £500. It was agreed that Patrick Shanahan would draft proposals for consideration at the next meeting.

6. Website. The committee discussed the council’s website. It was agreed that Bill Hatton would review the website, and propose any changes at the next meeting. Members were asked to look at the website, and let Bill Hatton have any comments within the next two weeks.  

7. Induction Policy for New Councillors. The draft policy was agreed, for recommendation to the council, with minor amendments agreed at the meeting.

8. Parish Centre Business Rates. This item would be carried forward to the next meeting.

9. Involving Young People. RESOLVED that a representative of AIRS should be invited to the next meeting to discuss ways of involving young people in the work of the council. The Beacon Centre would be invited to send a representative.

10. Date of Next Meeting. Tuesday 22 April 2008 (subject to confirmation).

There being no other business, the Chairman closed the meeting at 9.10 pm.

Chairman........................

Date...............................   
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