HASSOCKS PARISH COUNCIL

Minutes of the Adastra Park Community Centre Sub Committee Meeting held on 21 January 2010 at 7.30 pm in the Parish Centre, Adastra Park, Hassocks.

Present:
David Cumberland (Chairman)



Bill Hatton



Howard Collins



Joanna Saady    (Ecotecture)



Jake White         (Ecotecture)



Gavin Chatfield  (Accel Consulting Ltd)
In attendance:  Noel Thomas

Assistant: Pat Elliott

1. Apologies for Absence. An apology for absence was received from Patrick Shanahan. 

2. Declarations of Interest. Howard Collins declared an interest in item 14, as a member of Keymer & Hassocks Cricket Club. 
3. Minutes of the Meetings held on 21 October 2009, 
12 November 2009 and 17 November 2009. The Chairman asked for an update on paragraphs 10 and 11 of the minutes of the meeting held on 12 November 2009. Jo Saady reported that Ecotecture have not responded to the Keymer & Hassocks Men’s Club request for details of the area to be taken up by the construction work, but that she will now speak to them. The green grant application form is now approximately ¾ completed, but it now requires the expertise of an M & E Contractor to provide the remaining information. To provide this information would normally be part of their costs and it is important to nominate an M & E Contractor as soon as possible. Howard Collins confirmed that the delay in construction will not affect the arrangement with Viridor. The minutes of 12 November were then agreed by the meeting and signed by the Chairman as a correct record. The minutes of the meetings held on 21 October and 17 November were also signed by the Chairman.
4. Tenders. It was noted that nine tenders were received for the rebuilding contract.
5. Public Withdrawal. In view of the special nature of the business to be discussed under item 6, for reasons of confidentiality, the public were requested to withdraw from this part of the meeting. No members of the public were present.
6. Tender report. It was agreed that this item be dealt with in confidence and is therefore placed in part 2 of the minutes.
7. Form of Contract. The letter received from Gavin Chatfield, dated 23 December and which had been previously circulated to the committee, was noted. 

8. Management of the Contract and Roles of Client and Architect. 
It should be noted that the Schedule of Work is not a design document and that the drawings take precedence. Any proposed variation to the drawings would have to be considered most carefully because of possible cost implications.  The use of named sub-contractors means that they are responsible and any legal redress is to them. As soon as a M & E consultant  has been appointed, and the recommended checks have been completed, a letter of intent is to be sent to the chosen contractor .It has now been established that all communication from the Architect to the Client should be through the Clerk, with copies to all the Committee and to Noel Thomas. 
9. M & E Appointment. Ecotecture had summarised information on green, space heating and hot water systems from 3 selected M & E consultants. Each of them proposed an air source heat pump and a solar panel system. Ecotecture consider that an air source heat pump is the most appropriate in this instance. The Committee wish to know why Ecotecture’s preference is for an air source heat pump rather than a ground source heat pump and it was agreed that Jake White would seek advice on heat pumps on a one off basis and will prepare a set of questions to be put to an M & E Consultant in order to satisfy the Committee’s concerns. It was agreed the £750 already in the budget for consultancy advice could be utilised for this purpose. It was pointed out that the air pump could be mounted high up on the wall, with judicious planting, to protect it from vandalism. It is noted that it will be very important to carry out regular maintenance of the building and that the filters in the heat recovery system will need to be changed. It was suggested that this should form part of the work schedule of the Groundsman. A quote for a standard gas heating system was also obtained and it was noted that the cost of gas provision was higher than 2 of the proposed space heating and hot water quotations. Any decision regarding the appointment of an M & E Consultant was deferred to the next meeting.
10. Quote from SGN Connections for Gas Supply. Following the discussion in item 9 above, it was agreed that it was not necessary to give further consideration to the installation of a gas boiler and the provision of a gas supply.
11. Invoice from BLR Associates for M & E Services Consultancy. The invoice was approved for payment.
12. Planning Consent. Approval has been obtained for amended drawings.
13. Building Regulations. Jake White reported that Ecotecture are working through the outstanding details of the building regulations. They have been advised that fire protection measures need to be upgraded for which there is a potential cost implication.
Howard Collins withdrew from the meeting for the next item. 

14. Delay to Proposed Start Date. The Committee would like to reach a compromise with the different sports clubs and agreed that there should be a delay in commencing the rebuilding project, but the actual date cannot be determined until it is ascertained what temporary facilities can be provided. It was noted that a communication has been received from the Keymer and Hassocks Football Club expressing concern over the loss of changing facilities if the build takes place over the football season and enquiring what provision could be made to accommodate them.   Ecotecture will obtain information regarding the costs of providing a portakabin for which it is highly probable  that planning consent would be required. Howard Collins will provide the Committee with details of temporary facilities required by the Cricket Club, the season dates and what lesser facilities would be acceptable for a shorter period of time. Also he will provide Ecotecture with League contact details to enable Jo Saady to consult with them about their requirements.  A final decision on the start date will be made at the next meeting on 3 March 2009. The Committee notes the need to balance the requirements of the Football Club with those of the Cricket Club in the event of a substantial delay to the project.           
15. Invoice from Aedis for Site Inspection. Aedis should not have sent the invoice at this stage and therefore it is not approved for payment.
16. Budget.  The estimated cost is now £320,000 for the building and £50,000 for professional fees. In order to ascertain the amount of the  loan that should be applied for and the length of the repayment period, it is necessary to summarise the total grants, including the anticipated green grant, the HPC reserve and the S106 money. The Assistant is  to check with MSDC, how long the S106 grant is available to us and Howard Collins will provide a date by when the Cricket Club contribution will be made. 
17.  Date of Next Meeting: Wednesday 3 March at 7.30pm
There being no other business, the Chairman closed the meeting at 9.20 pm. 

Chairman.....................................

Date............................................ 
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